AGENDA

PORT OF SIUSLAW WORK SESSION
Wednesday, October 20, 2021, 5:00pm
Port of Siuslaw Conference Room
100 Harbor St, Florence, OR 97439

Terry Duman, President; Mike Buckwald, Secretary,
Bill Meyer, 15t VP, Robert Ward, Treasurer
Craig Zolezzi, 2nd VP

Join Zoom Meeting
https://usO6web.zoom.us/j/81058245237?pwd=0EdDQVR3RIpGNUhLRkhpVzVBaXIhZz09

Meeting ID: 810 5824 5237
Passcode: 672642

Call to Order Duman

Public Comment: This is an opportunity for members of the audience to bring to the Commission’s attention any
item not otherwise listed on the agenda. Comments will be limited to five (5) minutes per person, with a maximum
time of 15 minutes for all items. Speakers may not yield their time to others.

1. Approval of the Agenda by consent Duman

2. Bulkhead - Jack Akin

3. Dredge Spoils

4. Parking Lots

a. Arrive Scan to Pay

b. Parking Boxx

5. Campground Rates
a. Campground comparisons

6. Winter Promotions

Public Comment: Comments will be limited to five (5) minutes per person, with a maximum time of 15 minutes for all
items. Speakers may not yield their time to others.

Adjourn Duman


https://us06web.zoom.us/j/81058245237?pwd=OEdDQVR3RlpGNUhLRkhpVzVBaXlhZz09

Scan to Pay- Surface Lots

® Allows customers to pay with their phone by scanning a sign from
anywhere in the facility.

® Supports Google and Apple Pay — no app required, 2 taps to pay
— captures email address with transaction for further marketing

® Signs can be placed anywhere — all trackable at the sign level
® Low cost way to add a mobile payment option to your surface lot

Fee Structure Options

#1: 0% to Seller + $.99 Convenience to the Parker
e Share License Plate Data for Enforcement

#2: 3% of Sale + 5% Convenience Fee to the Parker
e Share License Plate Data for Enforcement
e Share User Email Data for Operator Marketing
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ParkWhiz

Skip the paystotion ond uso
Apple Pay now.

Paauini by

ParkWhiz:

Scan to Pay is your On Ramp to Google, Apple

Arrive is an Early Access Partner for both Apple and Google

Both platforms have launched new “Instant App” platforms
allowing for a more native experience even if the user does
not have an App

The same platform is how they will enable discovery and
payment for parking in Apple Maps and Google Maps, as well
as CarPlay and Android Auto

These platforms will also make it easier to upsell new MPG
services like EV Charging, Vehicle Services, Scooters and
more as we roll them out with MPG

Arrive is currently testing with both platforms throughout 2021



Overview _
P-123: Phone Parking Payment La@rkingBOXX

p-123.com

Park. Phone. Pay.

Prepared by:  Parking BOXX
Tel/Fax: 800-518-1230
E-Mail:  info@parkingboxx.com

Parking BOXX has over 75 years of parking industry experience with systems that reliably run
sites with thousands of daily vehicles and seven figure annual parking revenue. Flexibility of
hardware and software design contributes to BOXX's ability to meet the unique needs of all
customers. We are committed to your successful launch and operation.

Contact Us 800-518-1230 info@parkingboxx.com www.parkingboxx.com



Earkingli(lXX P-123 Overview - Confidential

P-123 Easy to Use

Pay for parking in three easy steps.
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Park. Phone. Pay. : Park. Phone, Pay. Park. Phone. Pay.
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Zona. Time. Confirm. 2Zone. Time. Confirm

Please enler the 5-digil ZONE ID imear s Your paymeam bas been approved
Recapl # 0125000381
NEXT | ‘ Zone 1D 15000
Curent Time 13 12 23 1M Frr 34 21 Space 5

P-123 by Parking BOXX Pars e Paebang Ut Prze Frica $109

VIEE) M Er Tl 34 = 41,00 - Maid Urti 1 30 PR Fo Jul 29
Praz
P.123 by Parking BOXX
PAY HOW

P 12) by Parking DOX.

Step 1. Enter Zone: this pulls up the Zone Name & Zone Details
Step 2. Enter Space Number or License Plate and Select Parking Time

Step 3.  View Receipt

Contact Us 800-518-1230 info@parkingboxx.com https://parkingboxx.com



Ea rkingll()KX P-123 Overview - Confidential

P-123 Easy to Register

Register in less than 30 seconds.

1

2
p-_lll-ng 3

B com
Park. Phone. Pay. Park. Phone. Pay.

Register in 1 easy step Your account has been crealed:

Cell Phane
PiN
Corfirm PIN

Email

Cell Phone (555) 121-2121
=

Ragislralion ~——————-— —————— —

P.123 by Parking BOXX
Code

By clicking NEXT. you accept the_terms.

NEXT

P-123 by Parking BOXX

Step 1. Enter Cell Phone, PIN & E-Mail Address

Step 2. Receive Account Confirmation

Contact Us 800-518-1230 info@parkingboxx.com https://parkingboxx.com



garkingBoOXX P-123 Overview - Confidential

P-123 Easy to Administer

e Real-Time On-line Reports
e Change Rates at Any Time
e 24/7 Secure Access
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& Account Dashboard Vieyr All Siles ‘Renee Cleary Logout Setlings Q Search ? Help & Support
» .
Earkl ng]]()“ AcctuntDashboard  View Al Sties by Alerts
Account Dashboard 20:23 PM Tuesday, Seplember 16 2014 0
Test Account 1
Revenue
Today Past 7 Days Past 30 Days
B Total =0 o ‘ ] ::—‘
Toder Paid mcr
Co
Pax 7 days]
e h
2 120 =220 330 =00
Period - Compare to Prior Coins Tax TotalDne 7  Overage
Today $4.00 $0.00 $4.00 50.00 50.00 50.00 50.00 $4.00 $0.00
Past 7 Days $4.00 $287.00 54.00 50.00 50.00 $0.00 $0.00 54.00 $0.00
Past 30 Days $358.45 $192.00 $10.00 $325.00 52345 $0.00 $0.00 $203.25 $155.20
Transactions & Occupancy
Occupancy
B Tian L 1 Today
Tocny Som H 7 Days
LE £g0
Past7 g 0
0t 7 2o g 02
L4
01
Pt 30 dapn
e ——— == - —
e Complete Change History with old value, new value, date/time and IP
Track History from 09/01/2014 o donzeod 9
Actions
User Name Description DateTime 1]
Renee Cleary Hew Daly Rate Rate name has been changed from 'Daiy Rate’ to 'Hew Daiy Rate ' g:‘D 16, 2014 08:20 66.158.140.98

Contact Us 800-518-1230 info@parkingboxx.com

https://parkingboxx.com



Ea rkinglmXX P-123 Overview - Confidential 4

P-123 Validation Options

In addition to phone parking payment, Parking BOXX offers many Validation Options....

Unlimited Web Validation: create web users to validate parking from any computer or phone

e g =) | =B e
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G @  brtps:imp-123.comivalidat & »

Online. Parking. Validation.

Email
Password:

[J Auto log in to save time

Forgot Password?
P-123 by Parking BOXX

Unlimited Handheld Validation: printed receipt

Handheld Validation Receipt

VALIDATION RECEIPT
Parking Expires:

5:50 PM Oct 10 2017 Reporting allows both web and handheld Validations to
License/Space be tracked and billed for each account.
130

Receipt: 000013009
Issued: 2:50 PM Oct 10 2017
From: Martin's Restaurant
Zone ID: 12345
To Extend parking time,
go to https://P-123.com

Contact Us 800-518-1230 info@parkingboxx.com https://parkingboxx.com



Ea rkingBOXX P-123 Overview - Confidential 5

P-123 Fully Integrated

The fully integrated platform includes:

Web Management Console

BOXX

Handheld Citation Writers
CLOUD

Smart Parking Meters

PAY HERE PAY HERE

P-123 Parking Validation

P-123 Phone Parking Payment

p-123.com |,

p-123.com

Contact Us 800-518-1230 info@parkingboxx.com https://parkingboxx.com



SUMMER

2021 Full Hookup Pull Through WATERFRONT
Daily Weekly Monthly |Daily Weekly Monthly Daily Weekly Monthly

Port of Coos Bay-Charlston $42.00 | $235.00 | $624.00 $45.00 | $248.00 $657.00
Port of Brookings Harbor S 44.00(S 264.00 | na S 51.00|S$ 306.00 | na
Port of Newport S 45.85 | na $ 906.10
Port of Tillamook - Garibaldi $ 15.00
Port of Umpqua - Reedsport S 55.00|S 366.00 | na $ 60.00 S 399.00 | na
The Point - Reedsport S 73.00 S 485.00 | na
Heceta Beach $ 56.00
Darlings S 42.00
Port of Siuslaw S 38.87 |6 230.19|S$ 79856 |S 55.25(S 331.50|$ 1,050.00 | S 43.32 S 259.90 | $ 901.60




WINTER

Full Hookup Pull Through WATERFRONT
Daily Weekly Monthly |Daily Weekly Monthly |Daily Weekly Monthly
$42.00 [ $235.00 | $624.00 $45.00 [ $248.00 | $657.00
$37.00 | $222.00 |na $43.00 | $258.00 |na plus taxes
S 46.95 | na S 874.15
S 15.00 14 day max
S 41.00|S 246.00 | $ 820.00 | S 4400 | S 264.00|S 880.00
S 59.00 | $ 354.00 [ S 1,180.00
S 700.00 plus electric metered
S 42.00
S 38.37|$230.19|$ 59856 S 55.25|S 331.50 | $ 850.00 | $ 4332 |$S 259.90|S$ 701.60
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