MINUTES

PORT OF SIUSLAW WORK SESSION
Wednesday, October 20, 2021, 5:00pm
Port of Siuslaw Conference Room
100 Harbor St, Florence, OR 97439
These minutes will be reviewed for approval at the 11-17-21 meeting

Terry Duman, President; Mike Buckwald, Secretary,
Bill Meyer, 15t VP,
Craig Zolezzi, 2nd VP attended via zoom
Robert Ward, Treasurer attended in person

Join Zoom Meeting
https://usO6web.zoom.us/j/81058245237?pwd=0EdDQVR3RIpGNUhLRkhpVzVBaXIhZz09

Meeting ID: 810 5824 5237
Passcode: 672642

Call to Order 7:00pm

Public Comment: none

1. Approval of the Agenda by consent

2. Bulkhead = Jack Akin

Q]

POS 10-20-21
Presentation (1).ppt:
Akin presented his power point regarding the dredge spoils and bulkhead.

3. Parking Lots — Meyer and the Commission all agreed that the parking lots need to produce revenue. Meyer
suggested visiting with businesses that have a parking program and getting feedback.

4. Campground Rates — it was decided to revisit the campground rates in a year. We have a lot going on.
Buckwald wanted more information on how we compare with other campgrounds aesthetically and not just
rates.

5. Winter Promotions — was not discussed.

Public Comment: none

Adjourn 7:14
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