
 

Port Commission Agenda   

 
AGENDA 

PORT OF SIUSLAW COMMISSION MEETING  
Wednesday, August 19, 2020 7:00pm 

Port of Siuslaw Conference Room 
100 Harbor St, Florence, OR 97439 OR  

Teleconference call in # 1-317-762-7200 ID# 2236457409 

Commissioners 
 Terry Duman, President; Mike Buckwald, Secretary; 

 Bill Meyer, 1st VP, Craig Brandt, 2nd VP    
Craig Zolezzi, Treasurer 

       
1. Call to Order          Duman 
 

 

2. Public Comment: This is an opportunity for members of the audience to bring to the Commission’s attention any 

item not otherwise listed on the Agenda. Comments will be limited to five (5) minutes per person, with a maximum 

time of 15 minutes for all items. Speakers may not yield their time to others. 
 

3. Approval of the Agenda by consent                 Duman 
 

4. Approval of the Minutes by consent       Duman 
 
a. 7-15-20 Regular Meeting Minutes 

 

5. Approval of the financials by consent       Stewart 
a. Checks printed in July were $126,920.79 
b. Occupancy for Campground is down 8% and moorage is up 7% 

6. Manager evaluation forms       Commission 

a. SVFR 
b. Willamalane 
c. Sunset Trans District 
d. SDAO Evaluation 
e. Library District 

 

7. Board of Commissioners       Commission 
a. Positions 
b. Annual meeting schedule 
c. Committee assignments 

 

8. Manager and Commissioner Reports 

                         
  Public Comment: Comments will be limited to five (5) minutes per person, with a maximum time of 15 minutes for all 

items. Speakers may not yield their time to others. 
 

Upcoming Meetings and Conferences 

• September 16, 2020 Board Commission Meeting, Port Conference room 
 
 

Adjourn           Duman                                   



 

Port Commission Minutes   

 
MINUTES 

PORT OF SIUSLAW COMMISSION MEETING  
Wednesday, July 15, 2020 7:00pm 
Port of Siuslaw Conference Room 

100 Harbor St, Florence, OR 97439 OR  

Teleconference call in # 1-317-762-7200 ID# 2236457409 
These minutes will be reviewed for approval at the 8-19-20 meeting 

Commissioners 
Via phone -  Terry Duman, President; Mike Buckwald, Secretary; Absent -  Craig Zolezzi, Treasurer 

 
 Attending - Bill Meyer, 1st VP, Craig Brandt, 2nd VP    

       
1. Call to Order – 7:00pm           
 

 

2. Public Comment: none 
 

3. Approval of the Agenda by consent                  
 

4. Approval of the Minutes by consent        
 

5. Approval of the financials by consent – Stewart said checks printed in May were $88,078.88. 
Occupancy for the campground is down 10% and the moorage stayed the same as last year at this time. 
        

6. Sealing and Striping of Harbor Lot        

a. Strahm’s Sealcoat & Striping, Inc. 
b. Colyer General Construction LLC. 
c. Coast Pavement Maintenance Inc. 

Huntington said we only received three (3) estimates. The Commissioners wanted more clarification of the 
bids. There were some differences in the linear feet of filling cracks and square footage of the sealer. 
Huntington was instructed to get clarification then award the bid. 
 

7. Manager and Commissioner Reports – Huntington said the campground has been extremely busy and 
we have been full. He said we are working really hard to get the new sites done. After the rock, we should 
be ready to rent them. Commissioner Brandt has been helping with the sites. Huntington said him and 
Stewart will be meeting with Henry from LCOG regarding the strategic business plan. Meyer just hopes we 
don’t get shut down again.  

                         
  Public Comment: none 

 

 
 

Adjourn – 7:19pm                                             



Jul 31, 20

ASSETS
Current Assets

Checking/Savings
1006 · Umpqua General Checking 11,220.56
1007 · Umpqua Savings 103,188.58
1009 · Umpqua MMA General Fund 909,886.24
1011 · Umpqua MMA ICM 5,172.44
1070 · Petty Cash 1,000.00

Total Checking/Savings 1,030,467.82

Other Current Assets
1130 · Inventory - Gas 4,467.30
1140 · Inventory - Diesel 2,063.10
1220 · Accounts Receivable 2,412.34
1250 · Taxes receivable 25,649.00
1450 · Prepaid insurance 18,865.50
1499 · Undeposited Funds 7,580.90

Total Other Current Assets 61,038.14

Total Current Assets 1,091,505.96

Fixed Assets
1500 · Fixed Assets

1530 · Construction in Progress 405,356.00

Total 1500 · Fixed Assets 405,356.00

1510 · Land 2,617,874.00
1515 · Land Improvements 1,527,968.50
1520 · Buildings & Docks 7,765,295.56
1525 · Equipment & Vehicles 747,361.71
1600 · Accumulated Depreciation -338,570.00
1615 · Accum Depr - Land Improvements -1,321,558.70
1620 · Accum Depr - Buildings & Docks -4,731,734.33
1625 · Accum Depr - Equip & Vehicles -706,731.44

Total Fixed Assets 5,965,261.30

TOTAL ASSETS 7,056,767.26

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · *Accounts Payable 28,443.01

Total Accounts Payable 28,443.01

Credit Cards
2021 · Port Credit Card 1 9,921.99
2022 · Port Credit Card 2 5,013.00

Total Credit Cards 14,934.99

Other Current Liabilities
2030 · Deposits Held 7,360.00
2040 · Gift Certificates 100.00
2045 · Unearned CG Revenue (Hercules) 186,768.66
2050 · Deferred Compensation Plan NRS 9,281.63
2155 · Oregon Statewide Transit Tax -36.65
2495 · Current Ptn of Lon-Term Debt 62,177.90

Total Other Current Liabilities 265,651.54

Total Current Liabilities 309,029.54

Long Term Liabilities
2380 · Long-Term Debt current portion -62,177.90

9:21 AM Port of Siuslaw
08/12/20 Combined Balance Sheet
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Jul 31, 20

2390 · OBD Loan L0004 Bdwk 78,486.42
2440 · OBD Loan 524016 Dredging 49,534.96
2491 · OBD Loan 525186 MSLTD 403,956.57
2492 · OBD Loan 525196 Wharf 298,114.69
2993 · BB Loan 1000214241 PVIP 196,959.26

Total Long Term Liabilities 964,874.00

Total Liabilities 1,273,903.54

Equity
3300 · Invested in Capital Assets 4,738,587.40
3900 · Fund Balance -51,184.50
Net Income 1,095,460.82

Total Equity 5,782,863.72

TOTAL LIABILITIES & EQUITY 7,056,767.26

9:21 AM Port of Siuslaw
08/12/20 Combined Balance Sheet
Accrual Basis As of July 31, 2020
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 10:14 AM

 08/12/20

 Accrual Basis

 Port of Siuslaw

 Profit & Loss Budget vs. Actual - General Fund
 July 2020

Jul 20 Budget Variance

Income

4100 · Available Beginning Cash 948,963.00 948,963.00 0.00

4140 · Campground Revenue

4141 · RV Sites- Taxable 61,480.14 320,000.00 -258,519.86

4142 · RV Sites -Non Taxable 39,451.80 100,000.00 -60,548.20

4143 · RV Site - Add'l revenue 1,315.84 20,000.00 -18,684.16

4144 · Transient Room Tax 6,175.89 0.00 6,175.89

4145 · Reservation Fees 5,740.00 0.00 5,740.00

Total 4140 · Campground Revenue 114,163.67 440,000.00 -325,836.33

4150 · Leases

4151 · Building Lease - 1499 Bay St 1,200.00 14,400.00 -13,200.00

4153 · Wharf lease - ICM 4,542.08 54,505.00 -49,962.92

4154 · Wharf lease - Mo's 8,660.00 103,920.00 -95,260.00

4156 · Docking Lease 200.00 2,400.00 -2,200.00

Total 4150 · Leases 14,602.08 175,225.00 -160,622.92

4160 · Moorage

4162 · Commercial Moorage 1,190.69 10,000.00 -8,809.31

4163 · Sport Moorage 10,406.82 62,000.00 -51,593.18

4165 · Liveaboard Fees 200.00 2,000.00 -1,800.00

Total 4160 · Moorage 11,797.51 74,000.00 -62,202.49

4170 · Storage 148.36 1,600.00 -1,451.64

4190 · Marine Fuel 2,920.62 15,000.00 -12,079.38

4200 · Other Facility Income 3,520.47 14,000.00 -10,479.53

4500 · Levied Taxes 463.10 329,900.00 -329,436.90

4515 · State Forest Sales 0.00 20,000.00 -20,000.00

4540 · Interest Income 189.61 5,000.00 -4,810.39

4550 · Maintenance Assistance Program 0.00 19,000.00 -19,000.00

4600 · Miscellaneous Income 5,042.56 10,000.00 -4,957.44

4750 · Business Oregon Reimb Fund 0.00 33,750.00 -33,750.00

Total Income 1,101,810.98 2,086,438.00 -984,627.02

Gross Profit 1,101,810.98 2,086,438.00 -984,627.02

Expense
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 10:14 AM

 08/12/20

 Accrual Basis

 Port of Siuslaw

 Profit & Loss Budget vs. Actual - General Fund
 July 2020

Jul 20 Budget Variance

5000 · Personal Services

5020 · Port Manager 8,531.25 70,997.00 -62,465.75

5030 · Administrative Assistant 5,739.36 45,428.00 -39,688.64

5045 · Services Lead 3,100.16 35,693.00 -32,592.84

5050 · Office Assistant 3,522.40 0.00 3,522.40

5061 · Campground Staff 0.00 32,448.00 -32,448.00

5075 · Maintenance I Lead 5,885.44 49,732.00 -43,846.56

5079 · Maint II/ Staff 4,607.68 37,856.00 -33,248.32

5080 · Maint III / groundskeeper 2,132.90 32,448.00 -30,315.10

5110 · Payroll taxes 3,586.93 30,500.00 -26,913.07

5180 · Health Insurance 3,508.14 50,000.00 -46,491.86

5181 · Life Insurance 14.22 200.00 -185.78

5182 · Dental Insurance 308.76 4,500.00 -4,191.24

5190 · Workers Compensation Insurance 9,525.24 12,000.00 -2,474.76

5251 · Applicant Expenses 45.75 0.00 45.75

5270 · Retirement 0.00 13,000.00 -13,000.00

5275 · Compensated absences 0.00 5,000.00 -5,000.00

5280 · Overtime 0.00 3,000.00 -3,000.00

Total 5000 · Personal Services 50,508.23 422,802.00 -372,293.77

5300 · Material and Services 45,990.95 576,000.00 -530,009.05

6000 · Capital Outlay

6130 · Land

6136 · Campground Restrooms 0.00 175,000.00 -175,000.00

6139 · Harbor Parking Lot 0.00 20,000.00 -20,000.00

6146 · Landscape Pull Through Sites 0.00 10,000.00 -10,000.00

Total 6130 · Land 0.00 205,000.00 -205,000.00

6150 · Facilities

6151 · Mo's Building 0.00 12,000.00 -12,000.00

6155 · Wharf/Bdwk Fire System 0.00 20,000.00 -20,000.00

6157 · Business Oregon Fees 0.00 11,250.00 -11,250.00

6158 · CG outer Circle Electrical Upgr 0.00 75,000.00 -75,000.00

6159 · CG Pedestal Repairs 0.00 17,000.00 -17,000.00
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 10:14 AM

 08/12/20

 Accrual Basis

 Port of Siuslaw

 Profit & Loss Budget vs. Actual - General Fund
 July 2020

Jul 20 Budget Variance

Total 6150 · Facilities 0.00 135,250.00 -135,250.00

Total 6000 · Capital Outlay 0.00 340,250.00 -340,250.00

6700 · Contingency 0.00 515,000.00 -515,000.00

7000 · Debt Service 13,031.98 115,150.00 -102,118.02

7600 · Unappropriated Ending Fund Bal 0.00 44,085.00 -44,085.00

7700 · Transfer to other funds 0.00 73,151.00 -73,151.00

Total Expense 109,531.16 2,086,438.00 -1,976,906.84

Net Income 992,279.82 0.00 992,279.82
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 10:11 AM

 08/12/20

 Accrual Basis

 Port of Siuslaw

 Profit & Loss Budget vs. Actual - Capital Maint Fund
 July 2020

Jul 20 Budget Variance

Income

4100 · Available Beginning Cash 103,181.00 103,181.00 0.00

4700 · Incoming Transfer 0.00 73,151.00 -73,151.00

Total Income 103,181.00 176,332.00 -73,151.00

Gross Profit 103,181.00 176,332.00 -73,151.00

Expense

7600 · Unappropriated Ending Fund Bal 0.00 176,332.00 -176,332.00

Total Expense 0.00 176,332.00 -176,332.00

Net Income 103,181.00 0.00 103,181.00

 Page 1 of 1



% Occ. YTD % Nights % Occ. YTD % Nights % Occ. YTD % Nights % Occ. YTD % Nights

JULY 78% 74% 2452 86% 78% 2862 78% 86% 2617 77% 78% 2939

AUG 93% 86% 2953 94% 90% 3052 89% 84% 2978 77%

SEPT 91% 87% 2784 88% 89% 2760 84% 84% 2724 77%

OCT 40% 76% 1267 43% 78% 1398 42% 73% 1393 77%

NOV 28% 66% 862 30% 68% 878 33% 65% 1059 77%

DEC 24% 59% 752 32% 62% 1035 28% 59% 937 77%

JAN 23% 54% 719 36% 58% 1168 25% 54% 842 77%

FEB 24% 50% 688 39% 56% 1152 28% 51% 861 77%

MAR 28% 48% 880 44% 55% 1417 25% 48% 847 77%

APR 31% 46% 951 39% 53% 1232 13% 45% 423 77%

MAY 45% 46% 1419 44% 52% 1418 13% 42% 417 77%

JUN 54% 47% 1659 45% 52% 1452 48% 42% 1566 77%

TL YTD 47% 47% 17386 52% 52% 19824 42% 42% 16664 77%

REV YTD

% Occ. YTD % Nights % Occ. YTD % Nights

JULY 44% 37% 1608 48% 44% 1745

AUG 65% 55% 2413 48%

SEPT 79% 63% 2836 48%

OCT 43% 58% 1575 48%

NOV 28% 52% 994 48%

DEC 27% 48% 992 48%

JAN 26% 45% 961 48%

FEB 26% 42% 903 48%

MAR 26% 40% 934 48%

APR 26% 39% 914 48%

MAY 30% 38% 1088 48%

JUN 39% 38% 1367 48%

TL YTD 38% 38% 16585 48%

REV YTD

Campground 2020-2021

$113,944.00

$11,643.00

Moorage 2020-21Moorage 2019/20

$97,214.00

Campground 2017/2018 Campground 2018/2019 Campground 2019/2020

$508,194.00 $549,278.00 $519,620.00



Jul 20 Jul 19 $ Change % Change

Income
4100 · Available Beginning Cash 1,052,144.00 1,175,878.82 -123,734.82 -10.5%
4140 · Campground Revenue 114,163.67 91,175.35 22,988.32 25.2%

4150 · Leases 14,602.08 19,575.35 -4,973.27 -25.4%

4160 · Moorage 11,797.51 9,558.00 2,239.51 23.4%

4170 · Storage 148.36 2,493.36 -2,345.00 -94.1%

4190 · Marine Fuel 2,920.62 2,458.75 461.87 18.8%

4200 · Other Facility Income 3,520.47 3,886.55 -366.08 -9.4%

4500 · Levied Taxes 463.10 13,257.12 -12,794.02 -96.5%

4540 · Interest Income 189.61 2,038.34 -1,848.73 -90.7%
4600 · Miscellaneous Income 5,042.56 421.42 4,621.14 1,096.6%

Total Income 1,204,991.98 1,320,743.06 -115,751.08 -8.8%

Gross Profit 1,204,991.98 1,320,743.06 -115,751.08 -8.8%

Expense
5000 · Personal Services 50,508.23 38,605.12 11,903.11 30.8%

5300 · Material and Services 45,990.95 42,662.76 3,328.19 7.8%

6000 · Capital Outlay 0.00 8,844.35 -8,844.35 -100.0%

7000 · Debt Service 13,031.98 13,031.98 0.00 0.0%

Total Expense 109,531.16 103,144.21 6,386.95 6.2%

Net Income 1,095,460.82 1,217,598.85 -122,138.03 -10.0%

10:19 AM Port of Siuslaw
08/12/20 Profit & Loss Prev Year Comparison
Accrual Basis July 2020
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Port of Siuslaw Board of Commissioners 
2020 

 
Terry Duman Position 1  Exp 6-30-21    
Commission President      
PO Box 2740       
Florence, OR 97439      
541-991-7961       
Duman_inc@yahoo.com      
 
Craig Brandt  Position 2  Exp 6-30-23    
Commission 2nd VP    appointed 6-20-18      
05732 Nicholson Rd.   Elected 5-21-19      
Florence, OR 97439      
541-590-0339       
cbrandt1951@gmail.com     
 
Mike Buckwald Position 3  Exp 6-30-21    
Commission Secretary      
11934 E Mapleton Rd      
Mapleton, OR 97453      
541-997-7173       
Mike@buckwaldaccounting.com     
 
William Meyer  Position 5 Exp 6-30-21    
Commission 1st VP                    
75 Harbor St. #306       
Florence, OR 97439       
harleywam@gmail.com    
 
Craig Zolezzi     Position 4   Exp 6-30-23 
Commission Treasurer   appointed 6-20-18 
5370 Buckskin Bob    Elected 5-21-19 
Florence, OR 97439 
541-915-4059 
craig@zianw.com  

mailto:Duman_inc@yahoo.com
mailto:cbrandt1951@gmail.com
mailto:Mike@buckwaldaccounting.com
mailto:harleywam@gmail.com
mailto:craig@zianw.com


Port of Siuslaw Board of Commissioners 
 Regular Meeting Schedule 

 
FY2020-21 

 
 
 
 

Wednesday, 15 July 2020 
 

Wednesday, 19 August 2020 
 

Wednesday, 16 September 2020 
 

Wednesday, 21 October 2020 - Mapleton 
 

Wednesday, 18 November 2020 
 

Wednesday, 16 December 2020 
 

Wednesday, 20 January 2021 
 

Wednesday, 17 February 2021 
 

Wednesday, 17 March 2021 
 

Wednesday, 21 April 2021 
 

Wednesday, 19 May 2021 
 

Wednesday, 16 June 2021 
 
 
 

Unless otherwise noted, all meetings begin at 7:00pm at the Port Office, 
100 Harbor Street, Florence OR, Lane County. 

 
Motion by  
Second by  
 Vote  



2020-2021 Committee Assignments 

 

Organization Assigned Alternate 

 

Involvement / Issues 

*Lane Area Commission on Transportation  

 

 Transportation issues affecting ODOT Region 2, Area 5 

*Lane Council of Governments,  LCOG 

 

  Voting delegate for interagency cooperation 

*Oregon Coastal Zone Management Assn,  OCZMA   Voting delegate for coastal planning issues 

 

**Oregon Economic Development Assn, OEDA 

 

  Economic development training and cooperation 

**Oregon Public Ports Association,  OPPA 

 

  Lobby for state legislation and funding 

**Siuslaw Watershed Council SWC 

 

  Executive council member 

**Pacific NW Waterways Assn,  PNWA   Federal transportation & trade, dredging 

Florence Area Chamber of Commerce 

 

  Business retention & recruitment, community marketing 

Florence Urban Renewal Agency 

 

  Representative contact 

Pacific Coast Congress of Harbor Masters and Port 

Managers,  PCC 

Huntington  Marina operations training and development 

Special Districts Association of Oregon, SDAO 

 

Stewart  Representative contact 

West Lane Emergency Operations Group, WLEOG Staff Staff Voting delegate for Emergency Response planning 

 

 

* Requires elected official representative 

 

** Elected official recommended 
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